
Initiatives GAP Owner Completion 

Date 

Progress 

 

Determine if official action is required 
to identify agency as single 
consultative group for PS wireless 
broadband. 

Need to determine what 
the Governor is planning 
or purposing 

Department of 
Management 
Services/SWIC 

9/30/2012 Completed 

Activate the Broadband Working 
Group/Task Force for PS wireless 
broadband. 

Identify what agencies 
and sub-groups will be 
involved in this process 

Department of 
Highway Safety 
and Motor Vehicle 

9/30/2012 Completed 

Designate the Director of DHSMV as 
the single consultative point for the 
NPSBN on the PS wireless broadband 
issue 

Governor has appointed 
by Executive Order this 
position 

Department of 
Highway Safety 
and Motor Vehicle 

9/30/2012 Completed 

Outreach to elected officials on PS 
wireless broadband. 

 Department of 
Highway Safety 
and Motor 
Vehicle/SWIC 

02/01/2013 On-going 

Ensure Florida is Consistent with 
FirstNet Direction 

Develop an information 
flowchart/Ensure 
participation in the 
FirstNet information flow 

Department of 
Highway Safety 
and Motor Vehicle 

09/30/2013 On-going 

Leverage Current Infrastructure – 
Public and Private 

Survey existing 
infrastructure/Determine 
utilization 
feasibility/Identify gaps 
and infrastructure 
needs/Plan for 
integration 

Department of 
Highway Safety 
and Motor 
Vehicle/Department 
of Management 
Services 

TBD In-progress 

Outreach and Setting Expectations Identify stakeholders and 
communities/Outreach to 
end users communities 

Department of 
Highway Safety 
and Motor 
Vehicle/SWIC 

TBD On-going 

Define Broadband Applications and 
setting Priorities for Public Safety 

Define public safety 
mission critical 
needs/Define, identify 
and prioritize mission 
critical data/Define , 
identify and prioritize 
mission critical voice 

End User 
community 

TBD Contingent 
on RFP 
process 


